Minutes: Communication Committee Meeting

3 Apr 2024: 10:30 am -12:00 pm Mountain Time via Google Meet

Attendees: John Gerald, Bill Nielsen, Deb Johnson, Sharon Sorenson, Claudia Henning

Members Unable to Attend: Ryan Cavazos

Planning/Discussion/Action Items:

Review 6 Mar 2024 minutes. Approved
Facebook Statistics. 121, up from 115 in March.
Committee Recruiting. John detailed the need to recruit additional members to the
committee. Seeking input to outline the specific need, time commitment, desired skills.
Deb will provide an initial description.
CCRs Timeline: Bill provided a timeline of activities leading up to the Special Owners
Meeting being called on 1 June 2024 to vote on the proposed update of the SFTR CCRs.
New Website Update. John stated that the Property Search feature is turning out to be
more of a challenge than originally estimated. An in-development link will be sent to
committee members for review prior to the May committee meeting. It was suggested that
a new go line date of 30 June 2024 be set to give John time to present a quality product.
From the Team:

e 5% Wheel Contract: John to meet with Abby to review invoice that have been

submitted.

Future Agenda Items:

e Continue Website Education Series: Possible Solutions and required steps to include

possible in-person meeting(s) at MOC.

e Master Property Owner Data Base.

e AcyMailing vs Mail Chimp

e Committee Recruiting

e Re-examine Committee Responsibilities

Next meeting: 1 May 2024 2023, 10:30 am —12:00 pm

Communications Committee Meeting Board Meeting
1 May 2024, 1030 - 1200

5Jun 2024, 1030-1200 1 June 2024

3 Jul 2024, 1030-1200

7 Aug 2024, 1030 - 1200 3 Aug 2024

4 Sept 2024, 1030 - 1200

2 Oct 2024, 1030 - 1200 5 Oct 2024

6 Nov 2024, 1030 - 1200

4 Dec 2024, 1030 - 1200 TBD







